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Goal and Uses

Informed opinion
Education on modern trends
But then requires local knowledge

Useful in building planning
Useful in strategic planning
Useful for board training
Useful for public program




Options

Whiteboard/flipchart
e 2 colors of sticky notes (today and tomorrow)

e Online whiteboard
e Annotation instructions

e Bestto allow people to stand, talk
e And create visual consensus




General intro

Not binary
A continuum

Left is “traditional” and right is trend
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Usual results

A cautious embrace of the trend, degree varies
Important to call out outliers - rich discussion

Awareness of partnership possibilities (archival)

Common vocabulary




Missing?

BLM, Equity

Pandemic - disaster planning (COOP)
Misinformation and politics

Other? (ideas suggested by FIG)

Open access, shared non-vendor products

Loosening of digital rights for more sharing

Social services (maybe as subset of EDI, social justice)
Library as venue for self-directed education
Partnership

The Great Resignation (lower staffing levels)
Customization

Sustainability (both green and strategic focus
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Questions?

jlarue@jlarue.com




