Strategy Worksheet

Purpose: What do we need a clear plan to accomplish? Is there a problem that we’re trying to solve? Is
there a current plan at all? What objective are we trying to reach? Why do we need to be concerned
about this at all? Do we need to create a routine, reduce inefficiencies, manage change, or innovate?

Note: the purpose for the strategy is not the same as the course of action we’ll take.

Principles: What are the main principles we’ll hold to as we carry out the strategy? What underlying
values will guide your action? Why do these matter for this strategy? What principles are most likely to
help us make good decisions about this strategy?

Results: What are our goals for this strategy? What will we see change when we adjust our actions?
How many other areas of the organization may be impacted by a strategy shift? How will we know if
we’re working strategically? How will we measure progress toward our goals?

Information:

What do we have?: What information do we have within our organization? From outside our
organization? From another industry? Who has personal insights? What do our partners
know?

What do we need?: Are we gathering information from enough different sources? Where will
we get our information from? What is the best way to gather information? How will we identify
bias in the information we gather? How will we handle the on-going need for information?

Assumptions: What assumptions are we making about this purpose? Do we have data that will back up
our assumptions? How will we ensure that we’re monitoring for assumptions along the way? Does our
current set of actions mesh with what we say? Are there habits we need to unlearn?

Actions: What actions do we need to take in order for us to achieve our desired results? If any of the
actions run contrary to each other, how will we decide which ones we will take? What deadlines do we
have?

Road-signs/Detours: What possible events or value shifts could interrupt our actions? What signs will
we look for that will tell us if we’re getting closer to or farther from our desired results? What decisions
can we make now that will help us when we need to shift actions quickly? Will these actions work in
multiple possible futures, and if not, how will we know that it is time to shift?

Collaborators and Competitors: What other individuals or entities may have goals that align or conflict
with ours? Can we guess what their strategies might include? Can we get in contact to develop strategy
together?
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