Causal Layered
Analysis
It’s not casual

Causal Layered Analysis
Litany or Facts

What is the issue?

Libraries are failing to meet the needs
of our communities during the
coronavirus pandemic due to
inadequate adaptation of services in
response to the pandemic

Systems, Structures, Actors

What are the causes of the
litany/facts?

Inadequate digital resources
Unpredictability
Values conflict
Staff safety vs service to the public
Other institutions struggling at the
same time

Worldviews, Values, Culture, Deeper
held beliefs

What “truths” inform the system?

“Other”
Differing views on what can be
controlled by various groups
Varying levels of flexibility
Conflict between rights and
responsibility

Myths and Metaphors

What stories do you believe about the
nature of existence?

Every man for himself
Individual liberty
Who needs libraries anyway
Entitlement
Scarcity mentality

Causal Layered Analysis
Gratitude for the library
Libraries understand the needs of the whole
community and are able to adapt services to
provide for those needs
Libraries can focus on community needs rather
than pandemic response

What is the reframed outcome?

Litany or Facts

Education is equitable
Government is by and for the people
New ways of communicating between different
groups

What systems are supported by these values?

Systems, Structures, Actors

Resilience is a team effort
My liberation is dependent on the liberation of
other people
Education
Safety net
Mutual dependency

What new “truths” emerge from these stories?

Worldviews, Values, Culture

Collaboration
Pooling of resources
Libraries respond to their communities
Sense of abundance
Amish barnraising
Stone soup
Growth,
No man is an islast
Focus on the greater good servant leadership
Trust

How would you reframe the story?

Myths and Metaphors
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